
MINUTES

MEETING OF THE
BOARD OF DIRECTORS

TEMECIJLA INTERN'ATIONAL ACAIDEMY

I. PRELIMII{ARY

A. CAf,L ItO ORDER

The directors named by the incoqporator of the coryloration, c;onstituting the Board of
Directors of this corporation, held their meeting at the time, on the day, and at the place set forth as

follows:

Time: 6:30pm-8:01)pm
Date: ,Iune27,2017
Place: 43460 Ridge Park Drive, Suite 200 Ternecula, C.A 92590

B. ROI,L CA]-L & ESTABLISHMENT OF QUORUM

BOAFID MEMBER PRESENT oT ABSENT

J'uly Hill-Wilkinson Presenl. X. Absent

Jennifer Beggrs Presenl. Absent '(

Jeff McKendricks Present X. Absent

Itladia Hajsaid Presenf X Absenl,

L,yn Murphy Present Absent ,/

Clhris Bach Present Absent ,/

Debra Zickafcrose, MI) Present X Absenl.

Also in attendaLnce: Corey Loomis, Ed.D. - Riverside County Office of Education

I. PRELIMINARY
A. CALL TO ORDER 5:55PM

B. ROLL CA.LL & ESTABLISHMENT OF QUORUM
C. PLT]DGB OF ALLEGIANCE
D. APPROVA.L OF AGENDA Motioned by JM, lSeconded,.tHW Motion passes 4-0

E. APPROVA,L OF I-AST MT]ETING MINUTES
June 6. 2017 Motiorred by NH. Seconded JHW M,otLon passes 4-0



II, EXECUTIVE (CLOSED) SESSION

With respect to every item of business to be discussed irr closed ssssiLon pursuant to Section
54956.8:

A. NONE
The Board shall publicly report any action taken in closed session and the vote or
abstention on that action o1'every member present.

III. COMMUNIC,{TIIDNS

A. ORAL COMMUNICATIONS 6:40 PM
ORAL COIdMTINICATIONS: Non-agenda iterns: no inclividual presenl.ation shall
be frrr more than three (3) minutes and the total time t'or this pg1pogg shall not
.exceed fiftoen (15) minutes, Ordinarily, Board memherrs will not rcspond to
presentations and no action can lbe taken due to CalifonrLia's public meeting laws.
However, th.e Boar<l may give direction to staff fbllowing a presentation

IV. CONSENT ITEMS

All mal"ters listed u.nder the consent agenda are considered by the Eioard to be routine and

will be approved/enacted by the Board in one motion in the fcrrnr listed below. Unless
specifically requested by il Board member or a member of the public to be rernoved from
the Consent Agencla for discussion, there will be no diLscussion of l;hese items prior to the

Board 'votesi on thr;m. The President recommends approval of'all iterns on the consent

agenda.

A. NONE

V. ITEMS SCHEDULBD FOR DISCUSSION. I,IPDATE AND/OR ACTION

A. DISCUSSION, UPDATID and ACTION on Riverside Cournty Office of Uducation
(RCOII) final contract GALAXY FINANCIAL SI)F"TWARE- contracts,
implernentalion, scope of Galaxy software Action i1.ern. NH willl filllow up Motioned by
JHW, Seconded by JM Motion passs 4-0

B. DISCUSSION, UPDATE and ACTION - 'tIA BUDGET r;ubmitted for 2,017-2018

Galaxy interface ffpdate from NH only but, no action item

C. DISCIISSION Al{D APPROVAL JE:t COMMUNIICATIONS - for Galax'y interface,
document delivery Action item
We will proceed with JllT Communications and find who is in charge after the transition of
Bill Spires, our clear corLtact/RCOE Consultant Motioned by JFIW, Secondod by JM.
Motion passies 4-0

D. DISCITSSION, UPDATE and APPROVAL on FACILITIIIS USE AGRIIEMENT
(FUA) and SERVICE AGREEMENT FROM TVUSD - Approval of final FUA dated

June 23,2017 Mol;ioned by JHW, Seconded by JM. Motion passes z[-0 Submotion
DZ, J}r4., Ajay Sinha, ancl Dave Wilkirrson (Itf RCO.E) have a m,oeting with TVUSD to
answer IT questions

Motioned by JHW, Seconded by NH. Motion passes 4-0



E. DISCUSSION, UPDAI-II and APPROVAL of final AERIES SIll - contract, cliscussion
of implementation implermentation Motioned by JM, Seconded by NIF{ Motion passes 4-0

R DISCUSSION and UPDATE on KEENAN INSURANCE RCOE C]LOSURE
SECURITY BOND- review of insurance coverage options Upclate from NFI. No action
require<l but, advisod continuing discussions with RCOE regardirrrg the bond that would fit
the requirernents of'the MOU and be obtainable and affordable wjfh ,cur culrent structure.

G. DISCUSSION, UPDAT'II, and ACTION on RECRUITING, CONTRACTS and
BACKGROUND HIRESAFE, DOJ APPLICATION- PrinLcip,al position, teachers,
admin staff positions, base contracts and hiring timeline Action ittern after upclate by JHW.
JHW will continue her role as a leader o1'the interview process and eLs a liaison between the
principal and teachers.

Subl - NH will clear up contracts. NH rvith JHW. Tentative date otl July I2th which is an

HR date with new hires.
Sub2 - DZ follows up olr legal action with live scan.

Motioned by JHW, Seconded by JM. Motion passes 4-0

II. DISCUSSION, UI'DATE and APPROVAL 2lll7-2018 LCAP - discussion of guridelines

and documentation for newly opening school Comments given by Dr. Loomis. No action
item. Change boarrl meeting scheduled for July 5,2017 to later in July in order to touch
base wjth those who are responsible for the CDS # so.we can sutrmit LCAP. Ac1;ion item -
DZ follows up with CDE about LCAP by July 7th wiLth board r:rpp,roval by undetermined
date July 2017. Motioned by JHW' Seconded by NH. Motion passes 4-0

l. DISCUSSION, IIPDATE on CURIRENT ENROLLMENT and JUNII OPEN
ENROLLMENT IIERIOD- Enrollment updates Updarted byD21"

J. DISCUSSION, UPDATE and APPROI/AL of 2017-2018 SCHOCIL CALENDAR - firsit

and last days of school with holirlays Motioned by J\4, Secondr:d by NH. Mortion Passes

4-0

K. DISCUSSION anrl APPROVAL of REQUISITION ORDER F-C)RM - for expenditures
Action item add to principle signers to tre either DZ ot NH and the principal lVlotioned by
JHW Seconded by NH. Motion passes 4-0

L. DISCUSSION and API'ROVAL of ACCOUNT SIGNAT'UI{E APPROVAL - to
include the addition of the Principal v'zith CFO for ;anylall purcttases and expenditures
Motioned by NH, Sieconded by JHW. Motion passes 4-0

M. DISCUSSION and AI'PROVAL of UNROL,LMENT CONFIRMATION l-E'fTER -

for accepted/enrolled students Motioned by JHW, Seconded by N.lJ. Motion passes 4-0

N. DISCLTSSION and AIIPROVAL of DRB,SS CODE POLICY- to include <lecision on
initial llogo for uniforms Discussion about being more specifio about lengtth details for
garmenits (2" above knee),, official uniform dress day aLnd belts, lrlcnday. ActiorrMotioned
by JHW' Seconded by NH, Motion passes 4-0

0. DISCTISSION and UI'DATE on ltidge Park Office- Staffing /Ctffice set upUpdate. No
action r:equired

P. DISCTISSION and UPDATE regarding RCOE Presentation to RCBE on Jul'y 19,2017
Update. No action required



DISCUSSION, UPDATE and APPROVAL regarding BOARD MEETIN() DATES-
change date to avoid conflict with TVUSD and RCBE meetings, tsoard meeting July 12th

CONCLUSION OF THE MEETING

ADDITIOI{ OF ITEMS TO FUTURE AGENDA
a. Enrollment outreach, updates
b. Curriculumpurchases
c. Masicot contest for July 17,2017
d. Recruiting updates

BOARD CIOMMENTS
L. comments

NEXT MEETING:
a. July 5,201.7
b. Addtition July Meeting(s)

VII. ADJOURNMENI]
8:49pm
Motion to approve: NH
Second: JHW
Motion Passes: 4-0

CX]RTIFICATE OF SECRETARY
I certily that I am the duly elected Secretary of f'emecula International Academy, a

California nonprofit publir: benefirt corporation; that these minutes, consisting of four (4) pages are

the minutes of the meeting of the .Board of Directors held on June 27 ,20[7 .
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0.

VI.

A.

B.

A.

Jerrnifer Beggs, Secretary


