
 
TEMECULA INTERNATIONAL ACADEMY 

Regular Meeting of the Board of Directors 

 
AGENDA 

 
Date: September 18, 2019 
Time: 6:30pm 
Location: 31530 La Serena Way, Temecula, CA 92591  
There is no teleconference location.  
Website: temeculainternational.org.  All meetings are audio recorded 
 
INSTRUCTIONS FOR PUBLIC COMMENT TO THE BOARD BY PARENTS AND COMMUNITY MEMBERS  

Temecula International Academy (“TIA”) welcomes your participation at the meetings of the School’s Board of Directors                
(“Board”). The purpose of a public meeting of the Board is to conduct the affairs of TIA in public. Your participation assures us of                        
continuing community interest in TIA. To assist you in the ease of speaking/participating in our meetings, the following guidelines                   
are provided and must be adhered to at all times: 
1. Agendas are available to all audience members at the door to the meeting 
2. “Public Comment” cards are available to all audience members who wish to speak on  

  any agenda items or non-agenda items that are within the board’s jurisdiction. ​NOTE: Board and staff members may only listen 
to your comments. The Board and staff may not comment, respond (answer questions), engage in discussion or take any 
action. The Board adopts reasonable regulations on public comments. Individuals are limited to three (3) minutes. The total 
time allotted for public comment will not exceed fifteen (15) minutes. There shall be no action taken, nor should there be 
responses to, or discussion of a topic not on the agenda. The Board may (1) acknowledge receipt of information/report; (2) 
refer to staff with no direction as to action or priority; or (3) refer the matter to the next agenda. Neither the Board members 
nor the Staff present will respond to questions or comments.  

 3. When addressing the Board, speakers are requested to state their name  
from the podium and adhere to the time limits set forth.  
4. Any public records relating to an agenda item for an open session of the Board which are distributed to all, or a majority of all, of 
the Board members shall be available for public inspection at upon request ​.  

 
1. PRELIMINARY 
a.Call to Order 
b.Roll Call and Establishment of Quorum 
c.Pledge of Allegiance 
d.Approval of Agenda 

  
2. COMMUNICATIONS 
a. Oral Communication 
b. Falcon Student Updates 
c. TIA Recognitions: Excellence in Leadership 
 
3. CONSENT ITEMS 
All matters listed under the consent agenda are considered by the Board to be routine and will be approved/enacted by the Board                      
in one motion in the form listed below. Unless specifically requested by a Board member or a member of the public to be                       
removed from the Consent Agenda for discussion, there will be limited or no discussion of these items prior to the Board votes                      
on them.  ​The President recommends approval of all items on the consent agenda ​. 
a. New 2019-2020 Employee contracts 
 
4. INFORMATION/DISCUSSION  
a. 2019-2020 Budget update - ICON school management  
b. Principal’s Update 
c. Site Coordinator Update 
d. Revising Regular Board Meeting Calendar - date and time revisions/add  Oct 2019-June 2020 
e. Review ICON Compliance and Operations Calendar August 2019, September 2019 
 
 

 



 
 
5. ACTION ITEMS  
a. ​Nomination and Appointment __________________________ as Board President for the 2019-2020           
School year. 
b. Nomination and Appointment __________________________ as Board Secretary for the 2019-2020           
School year. 
c. Nomination and Appointment __________________________ as Board Treasurer for the 2019-2020 
School year. 
d. Approval: Elementary Administrative Designee - Mrs. H. McKeever 
e. Approval: Revised Board Meeting Calendar: Meeting Dates and Time  
October 2019-June 2020  

Start time: ___ p.m. / Regular meeting dates as follows: 
October      ___ 2019 
November  ___ 2019 
December  ___ 2019 
January     ____2020 
February   ____ 2020 
March       ____2020 
April      ____2020 
May         ____ 2020 
June         ____ 2020 

___________________________ 
 

f.  Approval: Hansberger and Klein 1st Addendum to Retainer Agreement  
  
6. CLOSED SESSION -​ Public Employee Evaluation tools - Principal  

 
report out of closed session 

 RESUME OPEN SESSION 
 

7. ADJOURNMENT 
 
 
 
 

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE​. Notice is hereby given that the order of consideration of matters on this agenda 
may be changed without prior notice.  
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY.​ The Board’s presiding officer reserves the right to impose reasonable 
time limits on public testimony to ensure the agenda is completed.  
SPECIAL PRESENTATIONS MAY BE MADE.​ Notice is hereby given that, consistent with the requirements of the Bagley-Keene Open Meeting Act, 
special presentations not mentioned in the agenda may be made at this meeting. However, any such presentation will be for information only.  
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY​. Pursuant to the Rehabilitation Act of 
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in this 
meeting of the Board of Directors may request assistance by contacting (951) 816-5506  
FOR MORE INFORMATION​. Concerning this agenda, please contact (951) 816-5506. 
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School Operations  Compliance Reporting 

July 26 Food Service 
 Check written Local Wellness Policy, Procurement 

Procedures and Code of Conduct to ensure they 
are up-to-date. Ensure all staff are trained on how 
to use them.  

 Obtain Income Eligibility Guidelines for applications 
for free and reduced-price meals. 

 Ensure Justice for All poster(s) are displayed in 
prominent location(s) and that staff receive annual 
Civil Rights training.  

 Check that the Food Safety Plan is up-to-date, 
available at the school site, and coordinate Food 
Safety Training for all staff.  

 Post Point of Service (POS) meal signage for all 
meal programs.  

 
http://www.cde.ca.gov/ls/nu/cr/ 
http://www.cde.ca.gov/ls/nu/sn/eligmaterials.asp 
http://www.cde.ca.gov/ls/nu/sn/fsmcproc.asp 
http://www.cde.ca.gov/ls/nu/pd-ps.asp 
 

 July 30 Food Service 

 Deadline to submit May 2019 food reimbursement 
claim to Child Nutrition Information and Payment 
Systems (CNIPS). 

 Submit Annual Year End Revenue and Cost Report 
along with the last operating month’s claim for 
reimbursement.  
 

http://www.cde.ca.gov/fg/aa/nt/snpdeadline.asp 
https://www.cnips.ca.gov/ 
 

July 26 Procurement Procedure and Code of Conduct 

 As part of the Administrative Review, LEA are 
required to have both a written Code of Conduct 
and written Procurement Procedures. The written 
Code of Conduct should govern the ethical conduct 
and actions of employees engaged in the selection, 
award, and administration of contracts. 
Procurement Procedures are the multi-step 
process for obtaining goods and services at the 

 July 31 PENSEC 
 2019-20 PENSEC forms for charter schools that are 

new or significantly expanding.  
 
https://www.cde.ca.gov/fg/aa/pa/ataglance1920.asp 
https://www.cde.ca.gov/fg/aa/pa/pensecinstr18.asp 
 

August 2019 

http://www.cde.ca.gov/ls/nu/cr/
http://www.cde.ca.gov/ls/nu/sn/eligmaterials.asp
http://www.cde.ca.gov/ls/nu/sn/fsmcproc.asp
http://www.cde.ca.gov/ls/nu/pd-ps.asp
http://www.cde.ca.gov/fg/aa/nt/snpdeadline.asp
https://www.cnips.ca.gov/
https://www.cde.ca.gov/fg/aa/pa/ataglance1920.asp
https://www.cde.ca.gov/fg/aa/pa/pensecinstr18.asp


2 
 

lowest possible price. The steps in this process 
include planning, writing specifications, advertising 
the procurement, awarding a contract, and 
managing the contract. The document must 
include specific information and processes for 
procurement transactions.  

 
http://www.cde.ca.gov/ls/nu/sn/fsmcproc.asp 
http://www.cde.ca.gov/ls/nu/pr/documents/procurechckls
t.doc 
https://www.youtube.com/playlist?list=PL8F6t3accqsnMVi
Xq6dsXNWdkXdiqDLx_ 
http://www.cde.ca.gov/ls/nu/pr/ 
 

July 26 ASES (After School Education & Safety Program) 
 LEA’s participating in ASES should begin the 

afterschool program on the first day of instruction. 

 Conduct the first Afterschool snack site monitoring 

review during the first four weeks that the school is 

in operation.   

 http://www.cde.ca.gov/ls/ba/as/index.asp 

 

 July 31 PCSGP (Public Charter School Grant Program) 
 Quarter 4 Expenditure Report due (expenses from 

4/1- 6/30). 

 Annual Quarterly Expenditure Report. 

http://www.cde.ca.gov/sp/cs/re/pcsgp.asp 

July 26 Local Wellness Plan 

 LEAs participating in the National School Lunch 
Program or the School Breakfast Program are 
required to create, implement, revisit, and revise a 
Local School Wellness Policy. The process should 
include: parents, students, representatives of the 
school food authority, teachers of physical 
education, school health professionals, the school 
board, school administrators, and the general 
public. The plan should promote student wellness, 
prevent and reduce childhood obesity, and provide 
assurance that the school meal nutrition guidelines 

 July 31 ASES (After School Education & Safety Program) 

 For schools receiving ASES funding: 
o Submit Semi-Annual Attendance report for 

January 1, 2019 through June 30, 2019. 

o Submit 4
th Quarter Expenditure report for 

April 1, 2019 through June 30, 2019. 
o Submit Close-Out Expenditure report for July 

1, 2018 through June 30, 2019. 

 10% payment will be processed after August 15, 2019. 
 
http://www3.cde.ca.gov/ASSIST/  
http://www.cde.ca.gov/ls/ba/as/index.asp  

http://www.cde.ca.gov/ls/nu/sn/fsmcproc.asp
http://www.cde.ca.gov/ls/nu/pr/documents/procurechcklst.doc
http://www.cde.ca.gov/ls/nu/pr/documents/procurechcklst.doc
https://www.youtube.com/playlist?list=PL8F6t3accqsnMViXq6dsXNWdkXdiqDLx_
https://www.youtube.com/playlist?list=PL8F6t3accqsnMViXq6dsXNWdkXdiqDLx_
http://www.cde.ca.gov/ls/nu/pr/
http://www.cde.ca.gov/ls/ba/as/index.asp
http://www.cde.ca.gov/sp/cs/re/pcsgp.asp
http://www3.cde.ca.gov/ASSIST/
http://www.cde.ca.gov/ls/ba/as/index.asp
http://www.cde.ca.gov/ls/ba/as/index.asp
http://www.cde.ca.gov/ls/ba/as/duedates.asp
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meet the minimum federal school meal standards. 
The Local Wellness Plan needs to meet the 
expanded LSWP Final Rule.  

 The process of creating the Local Wellness Plan is 
on-going.  
 

https://www.federalregister.gov/documents/2016/07/29/
2016-17230/local-school-wellness-policy-implementation-
under-the-healthy-hunger-free-kids-act-of-2010 
http://www.fns.usda.gov/tn/local-school-wellness-policy 
 

http://www.cde.ca.gov/ls/ba/as/duedates.asp 
 

July 26 CALPADS Direct Certification 

 The Management Bulletin reminds School Food 
Authorities (SFA) for LEAs participating in federal 
meal programs that implementing a Direct 
Certification (DC) process is mandatory, and 
notifies SFAs about USDA guidelines regarding 
improving the DC process. Two requirements are 
being outlined: (1) the frequency of DC data 
matching and (2) elimination of the DC “letter 
method” to qualify eligible students and 
households for free meals.  

 Methods of Direct Certification 
o State Level: CDE has established a 

statewide DC matching process that pairs 
student level data stored in CALPADS 
against statewide CalFresh, CalWORKs, and 
Medi-Cal benefit recipient data stored in 
the CDSS’ data system. Information is 
available to public schools.  

o Local Level: Schools can establish a local 
agreement with the county Department of 
Social or Welfare Services to match 
students against those children receiving 
CalFresh/CalWORKs benefits. 
 

 July 31 CMDC Period 1 Report 

 Schools who received Title funds for the prior or 

current year should submit cash balance of funds 

not spent. 

http://www.cde.ca.gov/fg/aa/cm/  

http://www2.cde.ca.gov/cashmanagement/default.aspx 

https://www.federalregister.gov/documents/2016/07/29/2016-17230/local-school-wellness-policy-implementation-under-the-healthy-hunger-free-kids-act-of-2010
https://www.federalregister.gov/documents/2016/07/29/2016-17230/local-school-wellness-policy-implementation-under-the-healthy-hunger-free-kids-act-of-2010
https://www.federalregister.gov/documents/2016/07/29/2016-17230/local-school-wellness-policy-implementation-under-the-healthy-hunger-free-kids-act-of-2010
http://www.fns.usda.gov/tn/local-school-wellness-policy
http://www.cde.ca.gov/ls/ba/as/duedates.asp
http://www.cde.ca.gov/fg/aa/cm/
http://www2.cde.ca.gov/cashmanagement/default.aspx
http://www2.cde.ca.gov/cashmanagement/default.aspx
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http://www.cde.ca.gov/ls/nu/sn/directcert.asp 
 

July 31 Title III Consortium Application Deadline 

 LEAs eligible to receive a subgrant of less than 
$10,000 must form a consortium where the 
subgrant generated by the participating LEAs 
collectively equals, or surpasses $10,000. 

 All consortia eligible LEAs should submit an 
application in the CARS. In addition to the CARS 
application, the consortium lead LEA should 
submits the Consortia Online Application (COA) to 
complete the application process and to receive 
funding. Deadline to submit the COA Application is 
July 31st.  

 
https://www.cde.ca.gov/sp/el/t3/elconsortium.asp 
 

 August 1 

 

ASES (After School Education & Safety Program) 
 Prior to reporting Quarter 1 Expenditures via ASSIST, 

LEA’s participating in ASES should submit to CDE an 

annual budget.  

http://www3.cde.ca.gov/ASSIST/  
http://www.cde.ca.gov/ls/ba/as/index.asp 
http://www.cde.ca.gov/ls/ba/as/duedates.asp 
 

July 31 Title III Federal Addendum Consortium Summary 

 Consortium must submit the Title III Federal 
Addendum Consortium Summary on or before July 
31st. A template is available to summaries the 
activities and services provided by English learners. 

 
https://www.cde.ca.gov/sp/el/t3/alt.asp 
https://www.cde.ca.gov/sp/el/t3/templtinstruc.asp 
  

 August 1 Mandated Child Abuse Reporter Training  
 Effective January 1, 2015, Assembly Bill 1432 (D-

Gatto) requires all LEAs to train all employees each 
year on what they need to know in order to identify 
and report suspected cases of child abuse and 
neglect. “All employees” includes anybody working 
on the LEA’s behalf and employees whose duties 
bring them into direct contact and supervision of 
students.  

 
http://www.cde.ca.gov/ls/ss/ap/childabusereportingguide.asp 
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_
id=201320140AB1432 
http://mandatedreporterca.com/ 
 

August 1 W-9s 
 W-9s on all contractors should be collected 

prior to submitting first invoice. 

https://www.irs.gov/ 

 August 15 After School Education & Safety Program 

 Last day to revise all 2018-19 ASES reports including 
attendance & expenditure.  

 10% payment will be processed after August 15. 

http://www.cde.ca.gov/ls/nu/sn/directcert.asp
https://www.cde.ca.gov/sp/el/t3/elconsortium.asp
http://www3.cde.ca.gov/ASSIST/
http://www.cde.ca.gov/ls/ba/as/index.asp
http://www.cde.ca.gov/ls/ba/as/index.asp
http://www.cde.ca.gov/ls/ba/as/duedates.asp
https://www.cde.ca.gov/sp/el/t3/alt.asp
https://www.cde.ca.gov/sp/el/t3/templtinstruc.asp
http://www.cde.ca.gov/ls/ss/ap/childabusereportingguide.asp
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140AB1432
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140AB1432
http://mandatedreporterca.com/
https://www.irs.gov/
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http://www.cde.ca.gov/ls/ba/as/duedates.asp 

http://www.cde.ca.gov/ls/ba/as/index.asp 

http://www.cde.ca.gov/ls/ba/at/ 

August 1 Special Education 
 LEAs should request IEPs for new students. 

 Actively seek and assess all students who are 

believed to have disabilities. 

 Develop written policies and procedures 

addressing identification, screening, referral, 

assessment, planning, implementation, review, and 

re-assessment. 

http://www.cde.ca.gov/sp/se/as/caselpas.asp 
 

 August 15 Public Charter Schools Grant Program 2019-20 Planning and 
Implementation and Replication RFA 

 A newly established charter or conversion charter 
school may apply for a planning and implementation 
grant which can be used for planning, program design, 
and initial implementation of a charter school. 

 Applications are due on August 15.  
 
https://www.cde.ca.gov/fg/fo/profile.asp?id=5370&recID=53
70 

August 1 Policies and Procedures  

 Review and update all handbooks. (Parent/Student 
Handbook, Employee Handbook, Policies & 
Procedures, etc.). 

 August 15 Principal Apportionment  

 2018-19 Annual Taxes 

 2018-19 Annual Miscellaneous Funds Data 
 
https://www.cde.ca.gov/fg/aa/pa/ataglance1920.asp 

 

August 1 Facilities Preparations  

 Go through a facilities preparation, safety checklist, 
and safety walk though of the school campus to 
ensure compliance.  

 Complete a walk through by a fire marshal walk 
through if required by charter.  
 

 August 29 Food Service  

 Deadline to submit June 2019 food reimbursement 
claim to Child Nutrition Information and Payment 
Systems (CNIPS).  

 Submit Annual Year End Revenue and Cost Report 
along with the last operating month’s claim for 
reimbursement.  
 

http://www.cde.ca.gov/fg/aa/nt/snpdeadline.asp 
https://www.cnips.ca.gov/ 

 

August 1 
 

2019-20 CAASPP 
 Beginning with the 2019-20 CAASPP 

administration, the new process to complete and 

 August 30 Mandate Block Grant Application 

 Web-based application due to CDE.  

http://www.cde.ca.gov/ls/ba/as/duedates.asp
http://www.cde.ca.gov/ls/ba/as/index.asp
http://www.cde.ca.gov/ls/ba/at/
http://www.cde.ca.gov/sp/se/as/caselpas.asp
https://www.cde.ca.gov/fg/fo/profile.asp?id=5370&recID=5370
https://www.cde.ca.gov/fg/fo/profile.asp?id=5370&recID=5370
https://www.cde.ca.gov/fg/aa/pa/ataglance1920.asp
http://www.cde.ca.gov/fg/aa/nt/snpdeadline.asp
https://www.cnips.ca.gov/
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submit the superintendent LEA CAASPP 
coordinator designation form is within TOMS. 

 Two videos have been produced that provide 
instructions to complete this process for the 
following designations:  
o http://www.caaspp.org/rsc/2018-

19/videos/Forms.How-to-designate-an-LEA-
Coordinator-in-TOMS.html 

o http://www.caaspp.org/rsc/2018-
19/videos/Forms.How-to-add-a-new-user-as-
an-LEA-Coordinator-in-TOMS.html 

o http://www.caaspp.org/administration/forms/i
ndex.html 
 

 Application is expected to be released the first week 
of August. 
 

https://www.cde.ca.gov/fg/aa/ca/mandatebg.asp 

Mid-

August 

2019-20 Dashboard Coordinator 

 CDE is requiring registration of a new Dashboard 
Coordinator to get full access to the Dashboard on 
behalf of the LEA for the 2019-20 SY. Designation 
of a new Coordinator can be made by completing 
the 2019-20 Dashboard Coordinator application. 

 Complete all the information including the 
designation of an Alternate Coordinator in case the 
Designated Coordinator cannot be contacted. Once 
the application is submitted, the Charter School 
Administrator will receive an email 
from newapplicant@cedrsystems.net with a link to 
review and approve the designation. Once the 
designation has been approved, an email 
containing the 2019-20 password will be sent to all 
contacts identified in the application.  

 
https://coordinator.caschooldashboard.org/#/application 
 

 August 31 Unaudited Actual Financial Statement 

 Prepare and submit Unaudited Actual Financial 
Statements for prior fiscal year to authorizing LEA and 
County Office of Education. 

 Actual due date to County is 9/15; Authorizer due 
date may be earlier depending on local requirements. 

 

August 16 Attendance Reports 
 Confirm that all teachers have submitted 

attendance. 

 September 

2 

Charter 20 Day Report 
 New schools and schools adding a grade level should 

begin to compiling attendance information in order to 

http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-designate-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-designate-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-designate-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-add-a-new-user-as-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-add-a-new-user-as-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-add-a-new-user-as-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/administration/forms/index.html
http://www.caaspp.org/administration/forms/index.html
https://www.cde.ca.gov/fg/aa/ca/mandatebg.asp
mailto:newapplicant@cedrsystems.net
https://coordinator.caschooldashboard.org/#/application
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 Confirm generation of all daily reports. 

 Confirm generation of all weekly reports. 

 Generate and submit monthly attendance reports. 

 Reconcile Independent Study (if necessary). 
 

submit the Charter School 20 Day Attendance Report 
to CDE on October 31, 2019.  

  
https://www.cde.ca.gov/fg/aa/pa/charter20dayinstr18.asp 

August 16 CALPADS 
 Complete CALPADS preparation and security 

audit tasks. 

 Update CALPADS program enrollment 
information for any students who exits. 

 
https://www.calpads.ca.gov 
 

  

August 30 CALPADS End-of-Year 

 EOY submission deadline is August 30, 2019.   
 
https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp 
 

 

August 1-

31 

Best Practices 

 Review and update School Safety Plan. 

 Renew all building & safety permits (i.e. police & fire permits). 

 Organize orientations and parent committee meetings to set school expectations and school culture. 
 Designate an ELPAC coordinator and check for announcements, trainings, and calendar for key deadlines. 

 Board members should review their Bylaws for board terms and elections, nomination and election procedures, and other board 

practices. 

 Finalize any necessary MOUs (Special education, facilities, etc.) with District. 

 Update employment agreements; finalize upcoming year’s staffing determinations and contracts including summer school staff.  

 Begin process of looking at options for health coverage renewals: coverage selections & options, costs for employer & employee, 

employee eligibility for coverage, etc. 

 Verify all employee Live Scans, TB Tests, and Credentials for auditing purposes. 
 Confirm which employees are participating in STRS/PERS program prior to first payroll of the fiscal year.  

 LEAs should create and maintain a comprehensive file for each employee including newly hired employees.  
Possible Board Action Items 

 Approval of Title III Consortium MOU (COA due to CDE on or before July 31, 2019) 

 Approval of EPA Resolution  

https://www.cde.ca.gov/fg/aa/pa/charter20dayinstr18.asp
https://www.calpads.ca.gov/
https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp
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 Approval of 2019-20 Updated Contracts (including Vendor Contracts) 

 Approval of 2019-20 Salary Schedule 

 Approval of 2020-21 School Calendar  

 Approval of Board Meeting Schedule (Must be approved prior to the start of the new school year) 

 Approval of New Board Members 

 Approval of New Employees/Hires 

 Approval of New Bank Signors 

 Approval of New School Policies 
 

Possible Board Discussion Items 

 Discuss Updated Budget Based on Actual Enrollment/Trends 
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School Operations  Compliance Reporting 

August 26 Food Service 
 Check written Local Wellness Policy, Procurement 

Procedures and Code of Conduct to ensure they 
are up-to-date. Ensure all staff are trained on how 
to use them.  

 Obtain Income Eligibility Guidelines for applications 
for free and reduced-price meals. 

 Ensure Justice for All poster(s) are displayed in 
prominent location(s) and that staff receive annual 
Civil Rights training.  

 Check that the Food Safety Plan is up-to-date, 
available at the school site, and coordinate Food 
Safety Training for all staff.  

 Post Point of Service (POS) meal signage for all 
meal programs.  

 
http://www.cde.ca.gov/ls/nu/cr/ 
http://www.cde.ca.gov/ls/nu/sn/eligmaterials.asp 
http://www.cde.ca.gov/ls/nu/sn/fsmcproc.asp 
http://www.cde.ca.gov/ls/nu/pd-ps.asp 
 

 August 26 Mandated Child Abuse Reporter Training  
 Effective January 1, 2015, Assembly Bill 1432 (D-

Gatto) requires all LEAs to train all employees each 
year on what they need to know in order to identify 
and report suspected cases of child abuse and 
neglect. “All employees” includes anybody working 
on the LEA’s behalf and employees whose duties 
bring them into direct contact and supervision of 
students.  

 
http://www.cde.ca.gov/ls/ss/ap/childabusereportingguide.asp 
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_
id=201320140AB1432 
http://mandatedreporterca.com/ 
 

August 26 2019-20 Dashboard Coordinator 

 CDE is requiring registration of a new Dashboard 
Coordinator to get full access to the Dashboard on 
behalf of the LEA for the 2019-20 SY. Designation 
of a new Coordinator can be made by completing 
the 2019-20 Dashboard Coordinator application. 

 Complete all the information including the 
designation of an Alternate Coordinator in case the 
Designated Coordinator cannot be contacted. Once 

 August 26 Food Service 
 All LEAs participating in Federal School Nutrition 

Programs must comply with the mandatory food 
safety inspection data collection by completing the 
Food Safety Inspection Survey for SY 2018-19 in 
CNIPS. 
 

https://www.cnips.ca.gov/ 
 

September 2019 

http://www.cde.ca.gov/ls/nu/cr/
http://www.cde.ca.gov/ls/nu/sn/eligmaterials.asp
http://www.cde.ca.gov/ls/nu/sn/fsmcproc.asp
http://www.cde.ca.gov/ls/nu/pd-ps.asp
http://www.cde.ca.gov/ls/ss/ap/childabusereportingguide.asp
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140AB1432
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140AB1432
http://mandatedreporterca.com/
https://www.cnips.ca.gov/
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the application is submitted, the Charter School 
Administrator will receive an email 
from newapplicant@cedrsystems.net with a link to 
review and approve the designation. Once the 
designation has been approved, an email 
containing the 2019-20 password will be sent to all 
contacts identified in the application.  

 
https://coordinator.caschooldashboard.org/#/application 
 

August 26 Procurement Procedure and Code of Conduct 

 As part of the Administrative Review, LEA are 
required to have both a written Code of Conduct 
and written Procurement Procedures. The written 
Code of Conduct should govern the ethical conduct 
and actions of employees engaged in the selection, 
award, and administration of contracts. 
Procurement Procedures are the multi-step 
process for obtaining goods and services at the 
lowest possible price. The steps in this process 
include planning, writing specifications, advertising 
the procurement, awarding a contract, and 
managing the contract. The document must 
include specific information and processes for 
procurement transactions.  

 
http://www.cde.ca.gov/ls/nu/sn/fsmcproc.asp 
http://www.cde.ca.gov/ls/nu/pr/documents/procurechckls
t.doc 
https://www.youtube.com/playlist?list=PL8F6t3accqsnMVi
Xq6dsXNWdkXdiqDLx_ 
http://www.cde.ca.gov/ls/nu/pr/ 
 

 August 29 Food Service  

 Deadline to submit June 2019 food reimbursement 
claim to Child Nutrition Information and Payment 
Systems (CNIPS).  

 Submit Annual Year End Revenue and Cost Report 
along with the last operating month’s claim for 
reimbursement.  
 

http://www.cde.ca.gov/fg/aa/nt/snpdeadline.asp 
https://www.cnips.ca.gov/ 

 

August 26 ASES (After School Education & Safety Program) 
 LEA’s participating in ASES should begin the 

afterschool program on the first day of instruction. 

 August 30 Mandate Block Grant Application 

 Web-based application due to CDE.  

mailto:newapplicant@cedrsystems.net
https://coordinator.caschooldashboard.org/#/application
http://www.cde.ca.gov/ls/nu/sn/fsmcproc.asp
http://www.cde.ca.gov/ls/nu/pr/documents/procurechcklst.doc
http://www.cde.ca.gov/ls/nu/pr/documents/procurechcklst.doc
https://www.youtube.com/playlist?list=PL8F6t3accqsnMViXq6dsXNWdkXdiqDLx_
https://www.youtube.com/playlist?list=PL8F6t3accqsnMViXq6dsXNWdkXdiqDLx_
http://www.cde.ca.gov/ls/nu/pr/
http://www.cde.ca.gov/fg/aa/nt/snpdeadline.asp
https://www.cnips.ca.gov/
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 Conduct the first Afterschool snack site monitoring 

review during the first four weeks that the school is 

in operation.   

 http://www.cde.ca.gov/ls/ba/as/index.asp 

 

 Application is expected to be released the first week 
of August. 
 

https://www.cde.ca.gov/fg/aa/ca/mandatebg.asp 

August 26 Local Wellness Plan 

 LEAs participating in the National School Lunch 
Program or the School Breakfast Program are 
required to create, implement, revisit, and revise a 
Local School Wellness Policy. The process should 
include: parents, students, representatives of the 
school food authority, teachers of physical 
education, school health professionals, the school 
board, school administrators, and the general 
public. The plan should promote student wellness, 
prevent and reduce childhood obesity, and provide 
assurance that the school meal nutrition guidelines 
meet the minimum federal school meal standards. 
The Local Wellness Plan needs to meet the 
expanded LSWP Final Rule.  

 The process of creating the Local Wellness Plan is 
on-going.  
 

https://www.federalregister.gov/documents/2016/07/29/
2016-17230/local-school-wellness-policy-implementation-
under-the-healthy-hunger-free-kids-act-of-2010 
http://www.fns.usda.gov/tn/local-school-wellness-policy 
 

 August 31 

 

ASES (After School Education & Safety Program) 
 Prior to reporting Quarter 1 Expenditures via ASSIST, 

LEA’s participating in ASES should submit to CDE an 

annual budget.  

http://www3.cde.ca.gov/ASSIST/  
http://www.cde.ca.gov/ls/ba/as/index.asp 
http://www.cde.ca.gov/ls/ba/as/duedates.asp 
 

August 26 CALPADS Direct Certification 

 The Management Bulletin reminds School Food 
Authorities (SFA) for LEAs participating in federal 
meal programs that implementing a Direct 
Certification (DC) process is mandatory, and 
notifies SFAs about USDA guidelines regarding 
improving the DC process. Two requirements are 

 August 31 Unaudited Actual Financial Statement 

 Prepare and submit Unaudited Actual Financial 
Statements for prior fiscal year to authorizing LEA and 
County Office of Education. 

 Actual due date to County is 9/15; Authorizer due 
date may be earlier depending on local requirements. 

http://www.cde.ca.gov/ls/ba/as/index.asp
https://www.cde.ca.gov/fg/aa/ca/mandatebg.asp
https://www.federalregister.gov/documents/2016/07/29/2016-17230/local-school-wellness-policy-implementation-under-the-healthy-hunger-free-kids-act-of-2010
https://www.federalregister.gov/documents/2016/07/29/2016-17230/local-school-wellness-policy-implementation-under-the-healthy-hunger-free-kids-act-of-2010
https://www.federalregister.gov/documents/2016/07/29/2016-17230/local-school-wellness-policy-implementation-under-the-healthy-hunger-free-kids-act-of-2010
http://www.fns.usda.gov/tn/local-school-wellness-policy
http://www3.cde.ca.gov/ASSIST/
http://www.cde.ca.gov/ls/ba/as/index.asp
http://www.cde.ca.gov/ls/ba/as/index.asp
http://www.cde.ca.gov/ls/ba/as/duedates.asp
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being outlined: (1) the frequency of DC data 
matching and (2) elimination of the DC “letter 
method” to qualify eligible students and 
households for free meals.  

 Methods of Direct Certification 
o State Level: CDE has established a 

statewide DC matching process that pairs 
student level data stored in CALPADS 
against statewide CalFresh, CalWORKs, and 
Medi-Cal benefit recipient data stored in 
the CDSS’ data system. Information is 
available to public schools.  

o Local Level: Schools can establish a local 
agreement with the county Department of 
Social or Welfare Services to match 
students against those children receiving 
CalFresh/CalWORKs benefits. 
 

http://www.cde.ca.gov/ls/nu/sn/directcert.asp 
 

 

August 26 2019-20 CAASPP 

 Beginning with the 2019-20 CAASPP 
administration, the new process to complete and 
submit the superintendent LEA CAASPP 
coordinator designation form is within TOMS. 

 Two videos have been produced that provide 
instructions to complete this process for the 
following designations:  
o http://www.caaspp.org/rsc/2018-

19/videos/Forms.How-to-designate-an-LEA-
Coordinator-in-TOMS.html 

o http://www.caaspp.org/rsc/2018-
19/videos/Forms.How-to-add-a-new-user-as-
an-LEA-Coordinator-in-TOMS.html 

o http://www.caaspp.org/administration/forms/i
ndex.html 

 Early 

September 

Charter 20 Day Report 
 New schools and schools adding a grade level should 

begin to compiling attendance information in order to 
submit the Charter School 20 Day Attendance Report 
to CDE on October 31, 2019.  

  
https://www.cde.ca.gov/fg/aa/pa/charter20dayinstr18.asp 

http://www.cde.ca.gov/ls/nu/sn/directcert.asp
http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-designate-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-designate-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-designate-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-add-a-new-user-as-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-add-a-new-user-as-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/rsc/2018-19/videos/Forms.How-to-add-a-new-user-as-an-LEA-Coordinator-in-TOMS.html
http://www.caaspp.org/administration/forms/index.html
http://www.caaspp.org/administration/forms/index.html
https://www.cde.ca.gov/fg/aa/pa/charter20dayinstr18.asp
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August 30 CALPADS End-of-Year 

 EOY submission deadline is August 30, 2019.   
 
https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp 
 

 September 

2 

Statement of Facts 
 If any board members have changed, schools must 

complete the filling of the Statement of Facts per 
Government Code 53051.  
 

http://www.sos.ca.gov/business-programs/ 
 

TBD 2019-20 First Special Advance Apportionment 
 Certification of 2019-20 First Special Advance 

Apportionment, based on PENSEC data, for newly 
operational charter schools and continuing schools 
adding one or more grade levels.  
 

https://www.cde.ca.gov/fg/aa/pa/ataglance1920.asp 

 September 

2 

Statement of Information 

 California law requires that corporations file a 
Statement of Information with the California 
Secretary of State every year or every two years in 
order to update information. Submission date 
depends on school’s registration with the state.  

 Statements can be submitted electronically.  
 

http://www.sos.ca.gov/business-programs/business-

entities/statements 

September 

16 

Attendance Reports 
 Confirm that all new enrollments, withdrawals and 

schedule changes have been processed. 

 Confirm that all teachers have submitted 
attendance. 

 Confirm generation of all daily reports. 

 Confirm generation of all weekly reports. 

 Generate and submit monthly attendance reports. 

 Reconcile Independent Study (if necessary). 
 

 Mid-

September 

Vaccination Requirement 
● Collect health exams/waivers from families. 
● Reporting site opens mid-September.  
● Review immunization records for each 

kindergarten and 7th grade student to determine 
whether students are in compliance with 
immunization requirements and prepare to 
report findings online:  
o Kindergarten: November 1st 
o 7th Grade: November 1st 

 
http://www.shotsforschool.org/ 
http://www.shotsforschool.org/reporting/ 
 

September 

16 

CALPADS 
 Complete CALPADS preparation and security 

audit tasks. 
 Request SSIDs for newly enrolled students. 

 September 

13 

Title III LEP Student Program Annual Survey  
 The Elementary and Secondary Education Act 

requires each Title III sub-grantee to report on its 
implementation of language instruction 

https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp
http://www.sos.ca.gov/business-programs/
https://www.cde.ca.gov/fg/aa/pa/ataglance1920.asp
http://www.sos.ca.gov/business-programs/business-entities/statements
http://www.sos.ca.gov/business-programs/business-entities/statements
http://www.shotsforschool.org/
http://www.shotsforschool.org/reporting/
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 Update CALPADS program enrollment 
information for any students who exits. 

 
https://www.calpads.ca.gov 
 

programs during the 2017-18 school year.  
 Survey should be completed by the Director of 

Language Instruction programs within the LEA.  
 Survey is due on September 13, 2019 by 5pm.  

 
https://www2.cde.ca.gov/title3edprogram/ellogon.aspx 
 

October 1 Food Service- Verification Process  

 Verification is the annual, mandatory process that 
confirms the eligibility of a sample of approved 
household meal eligibility applications in the 
National School program and the School Breakfast 
Programs.  

 SFA should complete their SY 2019-20 Verification 
process starting October 1 and ending November 
15, 2019.  

 
https://www.fns.usda.gov/eligibility-manual-school-meals 
http://www.cde.ca.gov/ls/nu/sn/verification.asp 
 

 September 

15 

Unaudited Actual Financial Statement 

 Prepare and submit Unaudited Actual Financial 
Statements for prior fiscal year to authorizing LEA and 
County Office of Education. 

 

https://www.cde.ca.gov/fg/sf/fr/calendar19district.asp 

October 2 CALPADS- Fall 1 
 Official submission window is October 2, 2019 

to December 20, 2019. Report:  
o Enrollment counts, unduplicated count of 

English learner, free and reduced- price 
meal-eligible, foster youth, immigrant 
counts, graduates and dropouts count. 

 
https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp 
 

 September 

30 

Food Service  

 Deadline to submit July 2019 food reimbursement 
claim to Child Nutrition Information and Payment 
Systems (CNIPS).  

 
https://www.cde.ca.gov/fg/aa/nt/snpdeadline.asp 
https://www.cnips.ca.gov/ 

  September 

30 

Proposition 39: California Clean Energy Jobs Act 

 Annual Prop 39 Progress Report must be submitted to 
the California Energy Commission. 

 Annual progress report templates are available 
through the Energy Expenditure Plan Online Reporting 
System.  

https://www.calpads.ca.gov/
https://www2.cde.ca.gov/title3edprogram/ellogon.aspx
http://www.cde.ca.gov/ls/nu/sn/verification.asp
https://www.cde.ca.gov/fg/sf/fr/calendar19district.asp
https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp
https://www.cde.ca.gov/fg/aa/nt/snpdeadline.asp
https://www.cnips.ca.gov/
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https://www.energy.ca.gov/programs-and-
topics/programs/california-clean-energy-jobs-act-proposition-
39-k-12-program 
 

 October 1 First Principal Apportionment (P-1) Certification 
 Prior year corrections include: 

o Audit Adjustments to CALPADS Data 
(auditor concurrence required) 

o All Other Prior Year Corrections 

 Submit prior year corrections via the Principal 
Apportionment Revenue Software or Principal 
Apportionment Data Collection Software. 
Corrections must be submitted in the “corrected” 
mode for the appropriate period and fiscal year.  

 
https://www.cde.ca.gov/fg/aa/pa/ataglance1920.asp 
http://www.cde.ca.gov/fg/sf/pa/ 

September 

1-30 

Best Practices 

 Review and update School Safety Plan. 

 Renew all building & safety permits (i.e. police & fire permits). 

 Organize orientations and parent committee meetings to set school expectations and school culture. 
 Designate an ELPAC coordinator and check for announcements, trainings, and calendar for key deadlines. 

 Board members should review their Bylaws for board terms and elections, nomination and election procedures, and other board 

practices. Be on the lookout for the free annual Brown Act training. 

 Finalize any necessary MOUs (Special education, facilities, etc.) with District. 

 LEAs should create and maintain a comprehensive file for each employee including newly hired employees.  

 Contact your authorizer to determine Oversight Visit schedule (if applicable) and prepare accordingly. 
Possible Board Action Items 

 Approval of Title III Consortium MOU  
 

Possible Board Discussion Items 

 Discuss Updated Budget Based on Actual Enrollment/Trends 

 LEAs interested in applying for Prop 39 Facilities Should Discuss Process (Application Submission Deadline is November 1st) 

 Discuss Revisions made to Employee Handbook 

 Discuss Salary Schedule 

 

https://www.energy.ca.gov/programs-and-topics/programs/california-clean-energy-jobs-act-proposition-39-k-12-program
https://www.energy.ca.gov/programs-and-topics/programs/california-clean-energy-jobs-act-proposition-39-k-12-program
https://www.energy.ca.gov/programs-and-topics/programs/california-clean-energy-jobs-act-proposition-39-k-12-program
https://www.cde.ca.gov/fg/aa/pa/ataglance1920.asp
http://www.cde.ca.gov/fg/sf/pa/




















































































Board of Directors Meeting

Principal and Site Coordinator Report

Presented by: Camile Lara, Principal

September 18, 2019

Authorized by



STUDENT ENROLLMENT

K-5 Lower Campus: 

Rancho

September 

2019
6-7 Upper 

Campus: 

Margarita

September

2019

Kindergarten 32 6th Grade 19

1st Grade 28 7th Grade 18

2nd Grade 29 8th Grade 11

3rd Grade 25 Total Elementary:  153

Total Middle:  48

201 Students

4th Grade 17

5th Grade 22



TIA COMMUNITY AND OUTREACH

Falcon Fun Friday At Vail Headquarters

September 20th will be our first Falcon Fun Friday. This afternoon the entire TIA community is invited 

to the Vail Headquarters for an afternoon of community building, good food, and great conversation. 

Several eateries and dessert places are offering our families, faculty & staff a special discount. 

This event will also assist us in getting the ‘word’ out about TIA, we will have flyers and brochures 

prepared to hand out to any patrons visiting the Vail Headquarters who would like information about 

our school. 

Our hope is that this event and  is successful and we can schedule additional Fun Fridays throughout 

the year. 



STUDENT ASSESSMENTS and OUTCOMES

All grades have completed their beginning of the year baseline assessments in English 

Language Arts (ELA) & Mathematics. The the faculty will analyze the data and us it to 

make instructional decisions for students and their classrooms. The i-Ready system 

provides various reports that will support data conversations and instructional planning.

i-Ready Diagnostic:  The i-Ready Diagnostic is an adaptive assessment that adjusts its questions to 

suit student’s needs. Each item a student sees is individualized based on their answer to the previous 

question. For example, a series of correct answers will result in slightly harder questions, while a 

series of incorrect answers will yield slightly easier questions. The purpose of this is not to give your 

child a score or grade, but instead to determine how best to support student learning.

i-Ready Instruction: i-Ready Instruction provides students with lessons based on their individual skill 

level and needs, so your child can learn at a pace that is just right for them. These lessons are fun and 

interactive to keep your child engaged as they learn.



RCOE, CDE REPORTING

RCOE UPDATES: Mrs. Lara and Debra attended the Charter school’s network meeting on August 27th and received 

information regarding upcoming LCAP training and PBIS training sessions/workshops.

I met Corey Loomis (Charter School’s Director), Susie Smith (Site Visit, LCAP, Epicenter Lead), and Kelly Inouye 

(Charter Schools Coordinator)j at the Network Meeting.  I am currently working with Trish Hainey (CALPADS 

Consultant) in getting started on CALPADS so I can upload the necessary reports and SEIS data regarding SPED 

students. 

Susie Smith will be on campus Wednesday the 18th to review current LCAP and provide input and guidance with 

new LCAP format for the 2019-2020 school year. 

I have reviewed the compliance calendar (Fully) and provided input to Nadia regarding my familiarity with the 

various operational tasks and compliance reporting. This will inform how I collaborate and work with Roy in relation 

to support and guidance provided by ICON.

Deadlines Date

Statement of Facts MET - September

Statement of Information MET - September

20 Day Report In Progress



Purchase Proposal

1.Requesting Science TCI Kits for Middle School

Reason: The science kits will provide the necessary support to instruct students effectively in the Next 

Generation Science Standards. The materials in the kits will provide students the opportunity for hands-on-

learning that will enhance and bring the content of the program to life and help students to gain a better 

understanding of the science concepts. 

2. Investment

6th Grade Lab Materials: $2,098 includes all consumables

7th Grade Lab Materials: $3,147 includes all consumables 

8th Grade Lab Materials: $4,196 includes all consumables 

Total: $9,441

3. Outcomes if not purchased 

Without the purchase of these materials, students will not receive the FULL experience of the 

science program. The absence of the kits will limit the level at which the teacher can engage 

students and teach the content. Students will read and discuss but not experience the content. It 

will be very surface level learning.



Business Operations Coordinator 

Updates,

● Business/Communication with Icon

○ Lexan: Payroll/HR (CC John and Nadia)

○ Ashleigh: Accounts Payable (CC John and Nadia)

○ Trish: CALPADS

○ All communication from ICON to TIA will filter through the Business Operations Coordinator. 

● Delegation

○ Enrollment has been passed off onto the Site coordinator. She is monitoring all enrollment spreadsheets and 

sending out enrollment acceptance letters, wait list letters, and running all tours. 

○ . 

● Hiring

○ All positions are filled at this time including our Spanish Teacher Mrs. Sandra Higuera! 

Completed by Rebekah Kirsch



“Making It Happen”

Thank You


